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These prompts are decision scaffolds — structured
frameworks to sharpen your thinking, not replace it.
Each prompt is a starting point. Your judgment,
context and expertise remain the decisive force.
Use them to clarify assumptions, stress-test ideas
and communicate with precision. The quality of your
output will always reflect the quality of your thinking.
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THE PROMPT
ARCHITECTURE

The Six-Part Frame

Context + Outcome - Constraints - Evidence -
Format - Challenge. Apply all six elements to
every strategic prompt and consistently receive
clearer, more actionable, executive-grade
responses.

Context & Outcome

Every high-quality prompt begins with Context — th
situation, role and background — followed by Outcome, the
precise result or decision you need. Theta two elemeants
anchor the Al's responsa to your real executive objective.

Constraints & Evidence

Constraints  define your boundaries: time, budget,
stakeholders and non-negotiables. Evidence instructs the Al
to ground its response in data, research or cited sources —
ensuring outputs meet executive-grade standards of rigour.

Format & Challenge

Format specifies the exact deliverable structure — a brief,
a table, a decision memo. Challenge pushes the Al to stress-
test its own answey, surfacing bli:g spots and strengthening
the final output before you act on it.
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STRATEGY
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DECISION
QUALITY
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LAssumptions "List every assumption this decision rests on Which, it wrong, would
ravarse the cutcome?*

2 Trado-offs: "What are we givieg wp by choosing this? Name the top three
opportunity costs®

%.Red Team: "Argue the strongest case against this decision. What would a sharp eritic
soy "

4.Pro-Mortem: "Rt is 12 moaths later and this has failed. What went wroeg?*

S Conhidence: "Rate your certainty 1-10 aad state exactly what would move it higher.*
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MEETINGS -
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01 AGENDA — Defne the deciucn, requred npdts and tine bloda. .
02 SYNTHESIS — Separcte comenun, dsagresment and inresohed queabiom.

03 - DECISION LOG — Record the choice, ratcnale and rejected dterzctie
04 OMWYNER — Nane ore onrer, deadlize and wocen meaiura
05 FOLLOW-THROUGH — Cordrn comniimants ard the lint review poist
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v
EXECUTWE BREF — lsad wath the decisorn, costert, opliom ard
recommandaticn

L

22 STAKEHCALER UPODATE — Shote siates, rak, owner asd reqered acticn

W ode M

DIFACLAT MESSACE — Ba drect, factsal and clear akost the path lorward
BOARD LPDATE — Lead with ressits, arbicpate the thres bardest questicm
CLARITY EDIT — Make the nmage ball a1 kng and erd weh cne actien

e
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RESEARCH
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1.Evidence Mapping — *Map the key evidence supporting [claim]
identify where It & strong, where It Is thin and where It Is cbsent
entiraly.*

2.%ource Quality — “Evaluate the credbiity of [scurce]. Consider
rocency, methodclogy, Independence and potential conflicts of
rtorast.”

3.Unknowns Audit — *List what we do not yet know about [topicl Rank
eoch unknown by its potantial impact on cur decision*

4.\ertfication — *Provide three indapendent ways to wverify [fact or
m:umptn:n] Hag any that cannot be verifiad with current infarmaticn.*

5.5ynthess — *Synthasise the avallable evidence on [question] into a
concise axecutive summary, noting confidence lavels and key gaps.*
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L[EADERSHIP
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LDelegotion: "ihal i the cecret outcome, ard
who is bt plosed ta ows it fully?*
2Coaching: "What dces thih penon reed to
grow — and what is sy role is that 7
ROLE CLARIT'Y S Role Clarity. "Does each tean membar keow -
8 Ownenship woetly v\.hul wicesms ooka lkein their role ™ R
= 4 Feadbodk: "thal specilic bebavicur do | raed

to addrii — ard whal cutcome do | wast ™
5 Tear Health: “Where are the gaps n bruat
clerity ar copodity os this tean right row?*

DELEGATION FEEDBACK

b Coachirg & Teoer Meakh
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THE VERIFICATION
[AYER 2
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0
is . 4 2021 2022 2023 2024 2025

‘ 4 Facts: Can every claim be traced to a primary sourca?
_‘ *_ + Sourcas: Are sourcas eredible, current and independent?

4+ Uncertainty: Have unknowns been named axplicitly?
4 Bias: What assumptions may be skewing the analysis?
+ Confidentiality: Is this safe to share with the Al tool?
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BUILD YOUR ’

PERSONAL PROMPT

Use Emma's six-part architecture: define your
Context, state the Outcome, set Constraints,
cite Evidence, choose a Format, then add a
Challenge to stress-test your thinking.
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THREE COMPLETE WORKED EXAMPLES

01 - DECISION BRIEF 02 - BOARD UPDATE 03 - WORKFLOW REDESIGN
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A @B @C
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YOUR WEEKLY A1
LEADERSHIP RITUAL"

0
60
40
Monday: Set priorities with a strategy prompt. 20
Tuesday: Use decision-quality prompts for key
choices. Wednesday Sharpen
communications and briets. Thursday: Run 0]
team leadership and delegation prompts. Jan Feb Mar API" MQY

Friday: Verify, reflect and refine your week.
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