Al Tools Selection Guide




The Tool Trap
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Start With the Workflow

OUTCOME USER MEASURE AGAINST
A BASELINE

What must improve? Who uses this daily? INPUT = DECISION = OUTPUT
Define one measurable result. Mame the owner and beneficiaries. Map the data, judgment and deliverable.




The Emma Shad VALUE Lens

VALUE + LIABILITY USABILITY +
ADOPTION T EVIDENCE
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Defining
Value in Al
Tools

Key Impact

Establish chear metrics for evaluating Al effectivensss.

\

L 1



Adoption

Real Users

dentify key users for effective ad




Key Considerations for Liability

Human Oversight

Data Sensitivity Access Control Compliance
Assess the impact of data Enare appropriate data scoess Narigate regulations and ensure Maintain accountability in Al
adherence. decision-making.

permissions.
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Reliability Integration Administration Support
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Key Usability Considerations
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Data-Driven Decisions
Evaluate performance using real metrics.

K" Af L

Team Collaboration

Foster open discusshons for better insights.

Abstract Insights Thorough Analysis
Visualize complex data Interactions effectively. Investigate results against definad benchmarks.

Strategic Vision Focused Observation
Align goals with Innovative Al soluticns. Monitar progress and adapt strategles effectively.




VALUE »

Executive
Evaluation
Framework

Weighted Assessment of VALUE
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A tool should earn its place across every VALUE
dimension: Value, Adoption, Liability, Usability and
Evidence. A weak liability score is a stop signal—not an

average.




THE 14-DAY PILOT PLAN

S
DAYS 1-3 - DEFINE

Set the baselne, name the workflow and users, define
boundaries, human review and stop conditions.

OUTCOME - OWNER -
GUARDRAILS

L

DAYS 4-14 - TEST & DECIDE

Test real work. Record quality, time, cost and faiures.
Compare with the baseline; then keep, imprave,
consolidate or retire.,

EVIDENCE - DECISION - NEXT
STEP



YOUR AI TOOL PORTFOLIO

KEEP — proven value, acceptable risk
CONSOLIDATE — duplicate capability

PILOT — promising, evidence incomplete
RETIRE — low adoption, weak value or excess risk

Next review: Owner: _







